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                   Organization and Function

                     MISSION AND MAJOR FUNCTIONS OF THE
                     SAVANNA ARMY DEPOT ACTIVITY (SVDA)
______________________________________________________________________
Applicability.  This regulation applies to the Savanna Army Depot
Activity (SVDA), ha subordinate installation of Headquarters, U.S.
Army Industrial Operations Command (HQ, IOC).

Decentralized Printing.  All IOC installations are authorized to
locally reproduce this regulation.

Supplementation.  Supplementation of this regulation and estalishment
of local forms are prohibited without prior approval from the
proponent.

Proponent. The proponent of this regulation is the HQ, IOC, Deputy
Chief of Staff for Resource Management.  Users are invited to send
comments and suggested improvements to HQ, IOC, ATTN:  AMSIO-RMM, Rock
Island, IL  61299-6000, email amsio-rmm@ioc.army.mil.

Distribution.  Distribution is determined by the proponent (available
electronically at http://www.ioc.army.mil/im/rcdsmgt/pubs.htm).

Supersession Notice.  *This regulation supersedes DESCOMR 10-1,
23 Dec 87.
_____________________________________________________________________
FOR THE COMMANDER:

                              //SIGNED//
Official:                     JAMES P. FAIRALL, JR.
                              Colonel, GS
                              Chief of Staff
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1.  Purpose.  This regulation sets forth the mission and major func-
tions of SVDA and assigns responsibility and delegates authority of
the Commanding Officer for the accomplishment of assigned missions.

2.  Mission.  The depot's current mission is to provide storage
support (care of materiel in storage, rewarehousing preservation and
packaging, set assembly/disassembly, physical inventory, stock locator
system and training), renovation, and issue functions for Army, navy,



Air Force, marine, and General Services Administration (GSA) materiel
and transition into Base Realignment and Closure (BRAC) related func-
tions as our storage and issue mission is depleted.  The SVDA stores
and ships Class V conven-tional ammunition and related components and
war reserve materiel and maintains the capability to accommodate the
shipment of containerized cargo.  The depot is one of the few depleted
uranium demilitarization facilities.  The SVDA serves as a Tier III
facility.  The SVDA also designs and fabricates special-purpose ammu-
nition handling and production equipment.  The SVDA conducts ammuni-
tion function testing for the continental United States (CONUS).

3.  Major Functions.

    a.  Provides support for the care of materiel in storage, reware-
housing, preservation/packaging, set assembly/disassembly, and
physical inventory for the Army and other services.

    b.  Serves as th4e storage point for materiel (both strategic and
critical) and transition into BRAC related functions until issues are
depleted.

    c.  Provides services for fabrication, maintenance, and issuance
of ammunition peculiar equipment and related repair parts.

    d.  Serves as a segregation point and stores returned conventional
ammunition and related components.  Provides demilitarization of these
components upon receipt of guidance.

    e.  provides ammunition surveillance inspections/tests/audits of
assigned mission stocks.

    f.  Performs storage and shipment of conventional ammunition and
war reserve materiel.

    g.  Performs as assigned, the fabrication of special-purpose ammu-
nition handling and production equipment.

    h.  Serves as a Tier III caretaker ammunition storage site.

    i.  Provides special-purpose containerization to include rough
terrain handling, stuffing/unstuffing, rail and truck loading, and
classification management.

    j.  Serves as a reserve unit training site.

    k.  Provides host support to the U.S. Army D4efense Ammunition
Center, Occupational Health Nursing Office, Defense4 Reutilization
and Marketing office, and Defense Automated Printing Service.

4.  Relationships.  The SVDA is under the command jurisdiction of the
Commanding General, IOC.  The Commanding Officer, SVDA is assigned
responsibility and delegated authority to exercise command jurisdic-
tion over the installation IAW the mission assigned.  Administrative
and logistical support is provided and received IAW agreements
negotiated between SVDA, its tenants, and other Government services/
activities.



5.  Materiel Assignments.

    a.  The SVDA provides a wide variety of general and special
purpose storage facilities.  Containerization capabilities include
rough terrain handling, stuffing/unstuffing, rail and truck loading,
and classification management.  The SVDA has a modern ammunition
peculiar equipment (APE) fabrication shop with Computer Numerically
Controlled, Computer-Aided Drafting/Computer-Aided Manufacturing,
and metal working facility and a new function test range for quality
assurance programs.

    b.  The SVDA uses special tools, tool sets, and test, measurement,
and diagnostic equipment, which are a part of, or used with, the
assigned items.

    c.  Other equipment/materiel, as assigned.
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